Vale of Aylesbury Athletic Club (VOAAC)
ANNUAL GENERAL MEETING

Minutes
Monday 11" March 2019
Sydney suite, The Lodge, Stoke Mandeville Stadium, Aylesbury, Bucks
19.45pm — 21:00pm

Present

Peter Hoare (PH) Paul Gregory (PG)
Vicky Sheldon (VS) Chris Styles (CS)
Clare Barker (CB) Scott Grace (SG)

Pat Card (PC) Ruban Arulanandam (RA)
Simon Dickerson (SB) Sarah Drewitt (SD)
Helen Rolfe (HR) Nicky Ralston (NR)
Graham Gorman (GG) Andy Rolt (AR)
Heather Fallaize (HF) Paul Priestley (PP)
Charlotte Collins (CC) Gemma Hansen (GH)
Dan Barber (DB) Rebecca London (RL)

Lynda Byrom (LB)

Apologies

Robin Barrett
Steve Rooney
Mike Fryer

Peter Bennewith
Helen Bennewith

PH opened by welcoming everyone to the AGM, particularly the new faces in attendance
(new to the AGM, not the Club). More so because there were enough people to make up the
quorum.

Apologies were duly noted.

Minutes from last year’s AGM on 19" March 2018 were approved by show of hands, without
any matters arising. PH confirmed all in favour.

lApprovaI from a number of hands.‘

President’s Report

PH asked whether he needed to read out the President’s report handed out at the meeting?
PH confirmed he had accepted the position of acting Chairman at the last but one committee
meeting to step in and help out after the resignation of the previous Chairman (Paul Mabey),
but he confirmed that it was his intention not to continue after this meeting. PH stated that it
needed a much younger and more mentally agile person to take over the position. PH advised
that the main gist of the report is the need to recruitment volunteers and helpers required to
help run the Club. PH confirmed the Club was still working with England Athletics (EA) to
organise two courses that we have in the pipeline, but they are dragging their feet a little,
however unavoidable, we would like it to push on a little quicker.

PC thanked PH for all of the hard work he had putin.

lApprovaI from a number of hands.‘
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Treasurer’s Report

VS presented the Treasurer’s report. Confirming that the club has a net excess of income over
expenditure of £3,312 for the year.

Income

Income total of £40,001 is flat compared to last year. The increase in Subscription income was
offset by a reduction in income from races and the 100 club. The 100 club ran from April so only
9/12 of the income has been included in the results. Not all numbers for the year were sold.

Expenses

Expenses for the year were £36,689.

Track hire costs for the year were lower than normal due to the reversal of an accrual for in
2017 that has never been invoiced. An estimated accrual for 2018 has been made for the track
hire for the last quarter of 2018 (£1696, based on the previous quarter)

The largest items of expenditure for the club are the hire of facilities, registration with England
Athletics Association and Travel to events. This year travel costs were £950 higher than for
2017. PC and VS confirmed this was partially due to the added hire of the mini bus for SAL
competitions last year.

In 2018 Kit was provided for officials of the club at a cost of £3,291
Cost of T shirts provided to children participating in competitions and Vest provided to new
junior members came to £2,326.

PC queried whether it was time to remove the Coombe Hill and Risborough races? VS agreed,
confirming there was a £72 expenditure for Risborough for last year, £34 cost for Coombe Hill
which is basically keeping the domain name live. VS queried if we couldn’t get enough
volunteers to run the event perhaps time we let that go? VS confirmed that next year there will
only be two races. PH confirmed he thought the Bucks AA 10k could come off, it ran for three
years, VS confirmed there was a small expenditure there. PH confirmed it had now been moved
within the Bucks AAAs and incorporated into something else.

GG raised thanks to VS for all of her hard work. PH thanked VS.

‘Report approved by a show of hands.‘
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2019 Membership Subscription Fees

PH confirmed that the committee would not be raising membership fees this coming year. SD
queried cost for competing coaches? There followed a brief discussion regarding the cost of
membership fees for competing coaches (namely SD, LeAnn and Heather), it was agreed to
discuss further at the end of the meeting.

PC stated she had been going to lower senior’s rate in order to encourage more senior
members. VS disagreed that it would act as an incentive and that there are too many options
available locally for that age group and she didn’t see cost as a barrier.

lApprovaI from a number of hands.‘
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Running the Club

CB explained the current dilemma at the Club, stating as everyone knew there had been letters
sent out asking parents and anyone else to attend a couple of meetings. As people are aware,
the number of members at the Club had grown over the past ten years or so and the number of
people helping was shrinking. CB stated too few people are doing too much and it could not
continue like that. CB stated therefore that the committee had created a working group to
consider this and they had come up with a new structure, an ideal structure. Creating more
roles, so that people were doing less work and bringing in a deputy for many of those roles, so
that people could share responsibilities. CB confirmed they were trying to bringin a
communications team, stating that we all want to know the news of what is going on and what
our athletes are achieving, all these wonderful performances and we just haven’t got the man
power to do it. CB requested please help. PH confirmed notices had gone out. CB confirmed
some offers of help from parents had subsequently been received.

PC suggested that instead of handing out letters and emailing, that we start approaching
people and talking to them. CB confirmed therein lies the problem, as the rest of the
committee is either active or coaching on track nights that left only her available and PC.

SD raised this was why the Club urgently needed a volunteers co-ordinator. CB confirmed that
she would love to and had been speaking to people. PC stated that unless you know what you
are talking about then you can not advise people. CB agreed, exactly! PC stated that in the past
they had succeeded in being more adequately covered by approaching parents at the track or
sat in their cars etc. SD stated it becomes a vicious circle, because unless you have the
manpower to do it, it can’t be done. PC stated that we were being very negative and that we
should try to be positive tonight. PH confirmed that we had these ideas and plans in place and
it would make it so much easier when we were operating outside again and the A-frames could
go up and there will hopefully be more people available by then to take on this very question of
speaking to people face-to-face. Other than that, PH confirmed the only other way we can
ensure we communicate with everybody is via email, agreeing that it was not the best. PC
stated that some of the job description sheets made the job look more onerous than it actually
is. PH stated that we had explained this and CB agreed that job descriptions etc were flexible.
That the majority of the job descriptions had come through the official channels. RL confirmed
that CB had in fact walked around at track side, had given out leaflets in envelopes to all
coaches and discussed the problem with everyone in person. RL confirmed that, particularly
when you didn’t understand the job role and how it worked, she agreed that the way the
committee had initiated the buddying system helped. PH agreed it was Important that
everyone had a back-up. RL stated talking to people to encourage volunteering could be scary,
CB agreed she had often been terrified, but still did go up and talk to people, as needs must. PH
stated that it would be very nice to see many more of the senior athletes within the club
putting themselves forward for some of these positions, or even coming onto the committee
anyway. Stated there was a distinct lack of volunteers from that particular section. PH could
only assume that they did not want to be involved, which was a rather strange concern,
especially as they came down to the club regularly and represented the club in races, but did
not appear to want to know anything else about the club at any other time. But the future of
the Club is as much in their hands as the parental volunteers that we are looking to recruit. CS
asked how many parents from the Kestrels were actually at the meeting? A total of three
Kestrel and Induction parents were counted. CS stated the reason he asked was that he is
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usually outside, but due to weather he had been inside and he noted that 40-50 athletes being
coached by five coaches. He believed that that is where attention should be focussed in getting
some of those children’s parents involved in the coaching. Didn’t know what could be done, but
that there must be a way of persuading some parents to be representatives on the committee?
CS asked if a letter focussing on the Kestrels would work. CB confirmed that every member of
the Club had been sent a letter. GH advised that most parents want to drop and run or they
want to sit and watch their child, they don’t want to be involved. CB confirmed approximately
six positive responses received from the parent meetings and forms were taken that are yet to
come back. PH confirmed about eight or nine people came along to each meeting. GH stated
that was actually quite a poor response to meetings considering how many children come. PC
queried how many Kestrels helpers at the moment are parents of children who are moving up?
As ideally we need to pull in more Kestrels parents to replace those who move up with their
children. All agreed that Development is currently very weak in regard to helpers. All agreed
that as new Kestrel parents enter, need to try to get some to help. CB confirmed some Kestrel
parents had attended the meetings and offered help. Some Officiating volunteers and some
general ones as well. Dan had volunteered to do social media as well hopefully. CC suggested
that we were not alone in struggling to get volunteers, that many clubs were all in the same
position. PH agreed. PH suggested that it was down to all of those present to make a little
effort when they see someone, a parent, that could be useful to the club, to make an approach.
PC suggested that with the new Kestrels that are coming, that the first session is a meeting with
the parents. To explain about things at the club, disapline, helping at the Club and if they want
to join then they have to help. PP stated that children nowadays do so many different sports,
his did four different clubs and you can’t help at all of those things. If you go too strongly at the
Kestrels parents by saying straight away that they’ve ‘got’ to help, then that, from his
perspective, would straight away be a turn off. PH confirmed it would need to be part of the
preamble. PP agreed that would be fine, to encourage parents to help for the good of the Club,
is fine. To ask for offers of help. GH confirmed it would be good to have someone sit down and
explain what is expected, to the children as well, almost like part of the welcome pack.
Discussed having a parental rota system for parent helpers, as would help parents juggling life
and may be a way to offer help within Kestrels. Discussed not necessary to be at the club every
night to help with some of the work running the club, could possibly offer a few hours a week
doing something from home? CB confirmed not all roles required being present at all club
nights. CS raised focussing on filling some of the assistant roles within the structure
presentation, which may link with what PC is requesting, so that people can learn the roles. CB
confirmed that was the idea, not only learning a role, but filling gaps when lead role vacates. PC
concerned a rota may mean a parent coming only one or twice a year to do standing long jump
or something, wouldn’t really work. Discussed a rota could perhaps be used so some roles not
taken for a long period of time, RL suggested such as filling in data, taken on quarterly?

CS advised that his previous club did a monthly newsletter that eventually went online and
whether we could consider something like that? CB confirmed the intention to get the news
out there. CB confirmed that different generations wanted different things, some want a PDF or
paper, younger generations all want to see it on their phone. PC raised the issue of not getting
the info as well. CB confirmed the facility was there on the website to post news up (when
learned how to do it) but that, as PC commented, someone would need to provide the
information. Queried who was the webmaster? CB confirmed she was, by default.
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SD confirmed that wasn’t the issue, the issue had always been getting people to provide
information.

SG suggested that instead of saying what we ‘want’ people do. Perhaps turn it around so that
we asked, “What could people offer?” If we approach people by asking “what could you do to
help us?”, it appears that they are going out of their way. Whereas if you ask, “what would you
like to do?”, to some people it may be status, for example sitting on a committee, that would
motivate them. If people have a passion for the sport we could motivate them that way? At the
heart of the question should be, “what do you want to get from this?” Maybe with the Kestrels
it will be “the best experience” and that gives you an introduction to open up the discussion.
Discussed getting to know parents and tapping into their interests and skills set and ways to
engage them through their interests. PH confirmed that in the information sent out, we had
highlighted utilising peoples ‘strengths’ and getting them involved by offering something they
had a ‘talent in’ for the benefit of this club.

CS suggested that before a Kestrels sessions starts that we state we would like parents to be
there with their children. Suggested at the beginning or end of session. There followed a
discussion about how and when to set up a parents Kestrel meeting. Also information for
parents using the website, which is out of date, or social media. CC advised that the Facebook
page had been working well, but needed to sort permissions to get working again, wants to re-
invigorate. Perhaps having an Instagram page for youngsters? As a way of garnering interest in
the club, celebrating our achievements right across the club from juniors to seniors. Creating
interest in the club. Should be celebrating everyone’s successes. VS raised having enough
people to share that work load, but also people sharing admin rights, so there that were
enough people should someone leave the club that it wouldn’t stop again. All agreed. Possibly
people just having to do an hour a week, which would be manageable to most people. PH
stated that we should give a chance to the methodology we had put in place and see how it
pans out. PH closed the conversation by agreeing to utilise what we have set up and giving it a
chance. SD suggested that it might be a good idea to explain what parents are paying for, as we
are all volunteers. Giving them an idea of what their money is spent on ie coaches courses as
coaches are qualified, hire, transport, equipment etc. RL stated that the introduction of the
uniforms had been a good thing as people were now coming up to you to ask questions and
that at events we looked smart and we look like a professional set up. PH confirmed that Paul
Mabey and CB were responsible for that and that it had worked quite well.
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Election of officers
CB apologised for nomination sheet not making it into the Club hut prior to AGM. PH confirmed
the list of executive positions and asked for nominees to fill the positions. None came forward.

Election of the Club’s Officers

Block vote of President and Vice President:

President: Peter Hoare
Vice President:

Hon Vice President: Graham Gorman
Hon Vice President: Chris Stovold
Hon Vice President: Pat Ferguson

And block vote Executive Committee

Chairman:

Vice Chairman:

Treasurer: Vicky Sheldon

General Secretary: Clare Barker

Membership Secretary: Pat Card

Coaching co-ordinator: Subsequently filled by Rebecca London
Welfare Officer Representative: Helen Rolfe

ClubMark Officer: Charlotte Collins

Safeguarding Officer:

Officials Officer:

Health & Safety Officer:

Communications Officer: Subsequently filled by Michelle Harrison
Volunteers Officer:

Social Officer:

Parent Representative:

Senior Athlete Rep (male):

Senior Athlete Rep (female): Heather Fallaize

lApprovaI by a show of hands‘

Block Vote of Club Officers

Club Officers

A365 co-ordinator

Club Records Athletes Andy Stephenson
Club Records Road Alan Roberts
Welfare Officer - Female Helen Rolfe
Welfare Officer — Male Mike Fryer

DBS Pat Card/Clare Barker
Equipment Officer Simon Dickerson
Facilities Manager
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Team/Race Management

YDL U17/20 Team Manager Pat Card
YDL U17/20 Asst. Team manager
YDL U13/15 Team Manager Gemma Hansen

YDL U13/15 Asst. Team Manager
Sportshall U9/11 Team Manager
Sportshall U9/11 Asst. Team Manager
Sportshall U13/15 Team Manager Pat Card
Sportshall U13/15 Ast. Team Manager

Senior Track & Field Team Manager
Senior Track & Field Asst. Team

Manager

Mens Road & Country Team Manager Henry Edwardes-Evans

Mens Road & Country Asst. Team

Manager

Ladies Road & Country Team Manager Heather Fallaize

Ladies Road & Country Asst. Team

Manager

Road Race Grant Prix Organiser Andrew Rolt

Boxing Day Race Director Graham Gorman/Alan Roberts
Waddesdon Race Director Alan Roberts/Andy Rolt/Mark Richards

lApprovaI by show of hands‘

A.O.B.

SD raised issue of being a competing coach, with only himself and no children at the club,
having to pay the current volunteer membership rate, saying it is cheaper to join British
Masters if he wants to compete. SD suggested paying the affiliation fees only. PH requested
giving the committee time to consider. SD agreed.

SD queried if we would be able to pay membership online this year? PC stated that she had
requested Amy (EA) replies to her list of queries re the EA portal payment system, specifically
regarding membership cost/payment variations. VS confirmed she would endorse online
payments.

HR raised volunteers not being aware of reduced fees for volunteers. PH read out the
Constitution note regarding fee reduction. VS/PH queried going through all of the roles and the
amount of commitment each gives to sort out any reduction of fees.
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RL considering volunteering as Volunteers Officer, discussed Coaching Co-ordinator role and it
not being quite as intense as role description, agreed she would possibly consider it. SD
volunteered to do something along the lines of putting stores together. HF volunteered to write
a report on senior ladies relays. CS advised as U12 girls team manager at Dacorum/Hemel he
forwarded results automatically to the web team contact. He now gives reports to GH.

PH concluded the AGM with a thank you to everyone for attending and to those who had also

volunteered their services. GG requested a vote of thanks to CB for organising the AGM and all
her hard work throughout the year.

Meeting Close 21.00
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